
 

  



 

2 

INDEX 

INTRODUCTION 3-4 

STCW TRAINING  5-6 

BLENDED LEARNING 7 

APPRENTICESHIPS  8 

THE ZOOM GENERATION  10 

DIVERSITY THE KEY TO THE FUTURE 9 

14-15 GMCG SERVICES AND CONTACT DETAILS 

MARITIME TRAINING 

Zooming in on the new opportunities for global 

knowledge 

 

 

Author: Mr Ionut Paris,  
Managing Director, GMCG Romania 

11 NEED FOR QUALITY CONTENT 

12-13 CONCLUSION 



 

3 

 

Training is not what it used to be: the world has changed, will 

change even more and in the case of the maritime sector, there 

will be greater upheavals to come. But the essence of any 

training is the knowledge, experience and adaptability of those 

at the front end of this training. In 2021 the effects of the global 

pandemic will shape the future of maritime training as more 

opportunities for detailed remote learning come online. Maritime 

training is racing to keep up with the skillsets of new entrants 

who are looking to use their technological skills in their new 

roles. 

The maritime world needs radical changes to ensure future 

seafarer training and education for those in other maritime 

sectors, does not lag behind the pace of technological 

developments in shipping. Recent research from the EU-funded 

SkillSea project suggests that more than 50% of seafarers 

believe that important content is missing from the Standards of 

Training, Certification & Watchkeeping (STCW) Convention. To 

many seafarers the current training on offer is full of sometimes 

obsolete knowledge.    

The SeaSkills report brought up many interesting statistics: 

“The biggest gaps between current training and actual 

functional needs are with maintenance (reported by 47% of all 

respondents) and electrical, electronic and control engineering 

(40%). 

Importantly, around 30% of seafarers said current STCW 

competencies for marine engineering and controlling the 

operation of the ship are not adequate for onboard duties. 24% 

said they fell short for navigation and 20% said competencies 

for radio communications are not in line with actual onboard 

needs. The survey also showed that the areas where seafarers 

consider the most serious skill deficiencies currently lie are 

subjects requiring creative thinking and problem-solving (62%); 

familiarity with digital technologies, including cyber-security 
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(61%); teamwork and inter-personal relations (55%); and subjects related 

to maritime law, insurance and P&I coverage (54%). 

The survey of 474 shore-based staff also showed concerns about STCW 

not addressing competences for shore-based staff training and also 

identified some of the skills that will be increasingly important over the 

next decade, including team working, software use, and 

communications.” 

The real issue is not only about what seafarers, port workers, 

technicians, professional consultants, surveyors, auditors or anyone else 

involved in the maritime world needs to know. The issue is also how 

training is provided, enabled and finally delivered to those needing it. 

Despite the grim reality of a world ravaged by Covid-19, the one reality is 

that we are now in a digital age; an age of remote working and this 

should be seen as a bonus for the maritime training sector. This is the 

world of virtual reality training; online training and video teaching and the 

ability to use these technologies to learn at a pace suitable for all. 

More and more data is being used in decision making and with the 

likelihood of social distancing being with us for at least the next few 

months, training operations around the globe are quickly changing and 

becoming part of a new digital training world that promises much.  

The shipping industry is facing more challenges now in light of the 

changing global environment but one of the most important challenges is 

predicting what skills will be needed in the future for seafarers. They will 

face calls to adapt even faster to new technologies and the increase in 

data and other digital information is proving difficult for many to come to 

terms with. What is clear is that new online training needs to be capable 

of changing quickly to offer those using it the opportunities to learn faster. 
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Thanks to the IMO the 1978 STCW Convention was the first to 

establish basic requirements on training, certification and 

watchkeeping for seafarers on an international level. This was a 

change from the standards of training, certification and 

watchkeeping of officers and ratings that had been established 

by individual governments. The STCW Convention sets out 

minimum standards for seafarers in these areas and the onus is 

on countries to meet or exceed these standards. 

In 2010 amendments were made to the Convention and Code 

which introduced a number of important changes related to the 

provision of training for seafarers. 

 Improved measures to prevent fraudulent practices 

associated with certificates of competency and strengthen 

the evaluation process (monitoring of Parties' compliance 

with the Convention). 

 Strengthened provisions on medical standards. 

 Revised requirements on hours of work and rest and new 

requirements for the prevention of drug and alcohol abuse. 

 New certification requirements for able seafarers, deck and 

engine. 

 New requirements relating to training in modern technology 

such as electronic charts and information systems 

(ECDIS). 

 New requirements for marine environment awareness 

training and training in leadership and teamwork. 

 New training and certification requirements for electro-

technical officers and electro-technical ratings. 

 Updating of competence requirements for personnel 

serving on board all types of tankers, including new 

requirements for personnel serving on liquefied gas 

tankers. 

STCW TRAINING –  

THE GLOBAL APPROACH 
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 New requirements for security training for all seafarers, as 

well as provisions to ensure that seafarers are properly 

trained regarding piracy and armed robbery. 

 Refresher training module every five years for basic training 

on personal survival techniques and fire prevention and 

firefighting; advanced firefighting; and proficiency in survival 

craft, rescue boats and fast rescue boats. 

 Introduction of modern training methodology including 

distance learning and e-learning. 

 New training guidance for personnel serving on board ships 

operating in polar waters. Part A currently contains 

mandatory provisions in this regard. 

 New training guidance for personnel operating Dynamic 

Positioning Systems. 

One of the most important courses for seafarers is the STCW 

Advanced Fire Fighting Course as this forms part of the training 

required for deck and engineering officers who wish to qualify for 

a certificate of competency and crew who are designated to 

control firefighting operations. For any seafarer the importance of 

firefighting can not be over-estimated and with blended learning 

trainees can learn: 

 To identify emergency signals 

 To identify the emergency and initiate the emergency actions 

required 

 What types of fire-fighting equipment and appliances are 

needed to tackle the fire incidences 

 The various fire-fighting agents needed 

 How to use breathing apparatus; 

 Practical fire-fighting techniques. 
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BLENDED LEARNING 

Blended learning (also known as hybrid learning) is a 

method of teaching that integrates technology and digital 

media with traditional instructor-led classroom activities and 

where applicable statutory sea time, gives students more 

flexibility in their learning experiences.  

With traditional teaching methods, educational materials 

were only available during the classroom hours. Students 

may have been able to take textbooks home with them, but 

they did not have a way to actually interact or engage with 

the material. With online learning apps and other 

technological advances, including Virtual Reality, they have 

more flexibility to access and engage from remote locations. 

This accessibility could translate to a much greater interest 

in learning and more successful and diverse outcomes. 
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APPRENTICESHIPS MOVING ON  

It was the STCW convention that brought about the 

traditional schooling style of training for seafarers. It was 

the early step on from the old apprentice style training 

that placed people onboard vessels of every kind as a 

prelude to a year or more at sea learning the trade. Time 

has moved on and yet apprenticeships remain vital to the 

maritime world: they foster learning skills and the 

acquisition of real-life knowledge. It is a traditional 

experience that is still relevant and vital in the 21st 

century.  

The key to successful maritime training lies in the 

amalgamation of real-time on the job training and the 

adoption of formal schooling. Yet there are now 

complications in transferring the land-based training into 

employment at sea or in other maritime locations. It is still 

vital that training is continued in the workplace and the 

pandemic has shown that this is not as simple as pre-

Covid. In the past many seafarers never had the 

opportunity to develop and put their training into practice 

in the right environments. This has been brought into 

sharp relief in 2020 and yet there has been a shining light 

on the horizon and it is likely to prove the salvation of 

training across the whole maritime world. 
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Training provides the core skills, knowledge and with locational 

training, the right balance to ensure seafarers understand their 

roles and importance in the maritime chain.  

Building capacity and diversity within any maritime workforce will 

be the prime consideration in the next decade enabling 

transferrable skills to benefit not only the individual but the 

maritime world. In accepting this diversity can also be seen as 

the key to successful remote learning.  

The world has embraced remote working and the Zoom video 

generation has swept across the whole business community, 

following a trend that has seen us all come to terms with the 

lockdowns affecting our social and work worlds. But the use of 

video learning is still in its infancy and the spark has been lit and 

we need to ensure it remains alive. 

DIVERSITY THE KEY TO THE 

FUTURE 
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We are now 25 years and counting into the internet age. 

Everything at the touch of a screen or tap of a key: information 

at your fingertips and yet often with nowhere to go. No matter 

the business or industry, the information is just a step away for 

most of us. The essence of the solution is there and yet the 

reality is that content remains the key ingredient in training.  

The criticisms of online training have ranged from it being 

boring and lonely to complete, through to a waste of time and 

effort. For most people in the maritime world the reality of 

being on a ship, working in a port or in the operational centres 

controlling these activities have outweighed the school-based 

learning approach. Now things have changed and many of us 

realise that online learning is the future. It has to be speed of 

operations, the cost-effective nature of digital technology and 

the need for data collation and reference have shaped this 

future. 

The current offerings from maritime training operations are 

being updated and refreshed: the courses dealing with general 

maritime skills and those dedicated ones for seafarers are 

being tuned for the new maritime world. Training for fire and 

first-aid courses are high on the list of competencies required 

and these can be taught initially online and through virtual 

reality courses. 

THE ZOOM GENERATION PLUS 



 

11 

Blended learning combines online educational tools and 

opportunities for online interactions allied to traditional 

classroom-based methods of learning. But in the changing 

world of shipping there needs to be a readjustment of the 

approach and this is where technology plays a vital part. Online 

learning has moved beyond the interactions of student and 

teachers thanks to video calls and the development of new 

software. The introduction of virtual reality teaching has 

injected a new approach to online learning, and this will 

increase in the next 12 months. 

The growth of online learning and the ease of access to digital 

information means we are even more demanding of content 

quality and this has prompted online learning organisations to 

create content that relates to the new maritime world. But what 

use is high quality content if it can’t be easily accessed? 

Among the key priorities mentioned by many in the maritime 

world are the ease of access to online learning, the content and 

its relevance to their roles and how flexible the courses are.  

NEED FOR QUALITY CONTENT 
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FACE TO FACE TRAINING   

For seafarers there is a need to be on the water: out on 

the open ocean and testing themselves against the 

challenges of what is generally regarded as a unique and 

challenging environment.  

With this in mind it is not hard to appreciate that remote 

learning has its limitations, and this is also a pressure for the 

trainers themselves. The obvious question for any maritime 

training course will be “can we do this online?” If the answer is 

yes, then the issue remains one of content quality. If not, then 

the hands-on and practical nature of onboard learning 

becomes the key issue.  

There is a need for the experienced knowledge straight from 

the ‘horse’s mouth’ delivered by those who have been there 

and done that. What we will see in the next 12 months will be 

a hybrid version of online training, rather like the 

apprenticeship schemes that are still relevant today – but this 

time delivered by experts from around the world and online, 

available as and when required. 
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THE NEED FOR MATCHING SKILLS 

The maritime training world will become a mix of virtual reality 

and in-depth online content as the demand for lifetime training 

increases. 

At the end of 2020 senior executives speaking at the Crew 

Connect Global 2020, the world’s largest event covering 

maritime human resources, crew retentions and the education 

and training of maritime personnel, suggested that some 

seafarer training and regulatory standards were not matching 

the modern digital environments in which they were working.  

One of the current issues is that much of the training in the 

maritime sector was more analogue in a digital world: but even 

in the short time since these comments were made things have 

developed rapidly. Those entering the world of shipping are 

looking for roles that encompass their learning experiences and 

this is online and using digital tools. The shipping world is 

finding that many of the graduates they are now employing have 

come from engineering backgrounds, not maritime trained 

specifically, and they are looking to learn these skills on the job 

and use the technology and digital tools they have been used to 

learning with. 

There is no turning back and the digital world will become the 

accepted home of learning for the maritime sector. Speed and 

ease of access will be two of the major benefits along with:  

VIRTUAL REALITY 

Virtual reality training is one area that has accelerated in the 

past few years: the ability to experience problems and solutions 

using virtual reality scenarios has shown that being unable to be 

on the spot is no barrier to knowledge development.  
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ACCESS TO EXPERTS 

Everyone is different in the way we learn, retain knowledge, 

experience problems and solve them. This is why the use of 

remote learning enables students at every level, in any form 

of training to learn at their own pace.  

THE GLOBAL LIBRARY 

The digital world can bring together the finest voices in the 

maritime world, the most detailed white papers, reports, case 

studies and technical manuals together in one place for 

every level of knowledge. It is simply not acceptable that in a 

world full of experienced maritime professionals, their 

knowledge and skills are not available to help new entrants 

into these maritime sectors. The use of online learning 

courses; zoom conferences; virtual reality learning scenarios 

and input from these professionals is taking the maritime 

training world to the next level.  

CHANGES ON THE WAY 

The future for maritime training is bright and provides 

seafarers with the opportunity to learn in a flexible way, from 

experts and at times to suit them and their employers. The 

results are more confident learning outcomes and a 

recognition of the abilities and skills enhanced by digital 

training.  

There is a current gap between what employers expect and 

what entrants into the maritime industry come equipped with: 

they have honed and learned skills using the latest 

technology and the shipping world is under pressure to move 

as quickly as the new entrants into the sector. This is a 

digital world and maritime training at all levels needs to 

reflect this. With the use of technology, it is now possible to 

train, educate and inspire new entrants into the maritime 

world and also refresh the skills and knowledge of those 

already working in shipping, in ports or working offshore. 
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About Us 

Established in 1988, Global Maritime Consultants Group (GMCG) provides 

expert technical, legal, training and management consultancy for diverse 

stakeholders in the shipping and offshore sectors.  

 

With offices and agents in over 100 cities and ports around the world, we 

serve national and international clients from ship builders, owners, agents 

and seafarers, to offshore operators, to bankers, underwriters and lawyers 

with an extensive portfolio of professional maritime services.  

 

Our Mission Statement remains: 

To uphold exceptional quality of service in delivering progressive and exact 

professional, technical and operational solutions to the maritime industry.  

 

Values: 

Motivation 

Supporting all our people to bring energy and enthusiasm to their daily work  

Ownership 

 Empowering all our people to take ownership of their actions and sharing the 

fruits of success. 

Values 

 Encouraging and rewarding honesty, loyalty, hard work and sincerity.  

Enterprises 

Empowering and rewarding innovative thinking, and drive to design and deliver 

services that exceed customer expectations. 
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CONTACT US 

HEADQUARTERS OFFICE  

Zenas Kanther 2B, Alta Building, Ag. Triada 3035, 

Limassol, Cyprus  

admin@gmcg.global  

Tel: +357 25 747638  

Fax: +357 25 747894  

CHINA  

SHANGHAI Suite 2006, Shanghai Rui Feng 

International Tower, No.248, Yangshupu Road, 

Shanghai, 200082, China T: +86 21 6886 0181, F: +86 

21 6886 0182 shanghai@gmcg.global  

DALIAN Suite 2203, Friendship Building No. 158, 

Friendship Road, Dalian, China T: +86 411 3982 2783 

dalian@gmcg.global  

 

EGYPT  

ALEXANDRIA 26 (B) Fawzy Moaaz St., Office No. 903, 

Mefco Helwan Building, Smouha, Alexandria, Egypt  

T: +20 3 425 0155, F: +20 3 425 0955 

alexandria@gmcg.global  

 

GHANA  

ACCRA GMCG-DAVCON,P.O BOX KN 257, Kaneshie 

- Accra, Ghana Tel: +233-541439943 

accra@gmcg.global  

 

GREECE  

PIRAEUS 4-6 Efplias Street, 18537 Piraeus, Greece  

T: +30 2104293837, F: +30 2104293502 

piraeus@gmcg.global  

 

GUYANA  

GEORGETOWN Lot 162-163 Lamaha Street North 

Cummingsburg, Guyana T: +592 503-9991 +592 659 

7357  georgetown@gmcg.global  

 

INDIA  

COCHIN 1st Floor, CICFS, Old Aanavathil Junction, 

ICTT Road Udyogamandal P.O, Kalamassery, Cochin 

Pin: 683501, India T: +91 484-2555939 , F: +91 484-

2986023 cochin@gmcg.global  

MUMBAI Mayuresh Cosmos Building, Office No 502 

Plot No 37 Sector-11 CBD BELAPU R Navi Mumbai-

400614 T: +91 22-497 01399 mumbai@gmcg.global  

 

 

MIDDLE EAST  

LEBANON BEIRUT New Rawda, Park St.Lazar Block 

M, Beirut-Lebanon T: +961 76723 982 

middleeast@gmcg.global  

 

NIGERIA  

LAGOS 9B, Elegba Festival Drive, Oniru Victoria 

Island, Lagos, Nigeria T: +234 14627 759, F: +234 

14627 758 lagos@gmcg.global  

 

PANAMA  

PANAMA CITY 50th Street Global Plaza Building 20th 

Floor Suite D & E , Panama City, Panama T: +507 

2132260 , F: +507 2132264 panama@gmcg.global  

 

ROMANIA 

Mircea cel Batrin, Nr 14,1st Floor, Room 13,  

Constanta, Romania Tel: +40 726 380 900 

constanta@gmcg.global 

 

RUSSIA  

MOSCOW Zolotorozhsky Val h.32, Building 2, 3rd Floor 

Office 310, 111033, Moscow, Russia T: +7 495 926 

2357, F: +7 495 926 2358 moscow@gmcg.global  

 

SINGAPORE  

21 Woodlands Close #05-28 Primz Bizhub 

Singapore 737854 Tel: +65 6 2232203 Fax: +65 6 

2262621 singapore@gmcg.global 

 

SRI LANKA  

COLOMBO Level 12 Parkland Building, No.33 Park 

Street, Colombo 2, Sri Lanka T: +94 11 258 1134 

colombo@gmcg.global  

 

UAE  

DUBAI M-7 Wasl AL Mamzar Bldg, AL Mamzar Street 

P.O. Box 14751, Dubai, UAE T: +971 4 296 5595  

T: +800 472 823 (Toll free), F: +971 4 296 5597 

dubai@gmcg.global  

 

USA  

FLORIDA 2645 Executive Park Drive, Suite 509, 

Weston, FL 33331 USA T: +1 754 217 3851 

miami@gmcg.global  
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